TRANS CPD ONLINE LEARNING COURSE

THE TRANSLATION PROFESSION MODULE (PART 1)
This module is intended for those wishing to learn more about the diverse aspects that make up the professional translation environment, and is suitable for practising translators (particularly junior translators and new entrants to the profession), graduands/graduates of postgraduate translation courses, and translation teaching staff in Higher Education. The module is also suitable for adoption as part of an existing postgraduate translation course, and can be “customised” to meet individual HEI needs.
It has been developed by experienced translation and online learning staff from the University of Westminster together with translators working in the professional environment.

The aim of the module is to help develop knowledge and understanding of the translation environment, enhancing personal and professional development through the medium of a Virtual Learning Environment (VLE). It is not based specifically on one culture or country. Participants work both individually and in small Focus Groups as a “learning community”, in order to benefit from an exchange of views and data with other Focus Group members.

E-Tutors provide support, guiding you and responding to your queries. 
You will also benefit from the wide range of information and links available through the University’s website. 

Module aims and objectives

The general aims and objectives of this module are to:

· provide a framework for a thorough understanding and analysis of the working environment of a translator (Parts 1 and 2)

· enable you to reflect on the complex and diverse issues involved in working as a translator (Parts 1 and 2)

· enable you to appreciate the role and functions of professional translation associations and the importance of ethical conduct (Part 2)

· encourage you to explore the wide range of resources and skills relevant to a translator’s professional life (Parts 1 and 2).

Learning outcomes

By the end of the module you will be able to:

· analyse and describe the translator’s working and professional environment;

· appreciate the importance of ethical behaviour;

· reflect on and implement the skills and resources translators need;

· appreciate the importance of CPD for translators.

Structure/Duration
This module is divided into two Module Parts, both of which consist of 5 Units.

You will need to spend about 8 hours per week over 6 weeks to complete the first part of The Translation Profession. An Induction Unit precedes Unit 1.
The time you spend on each Unit is divided between Study (reading, analysis and reflection) and Activities (a series of individual and interactive tasks which will enable you to actively engage with the topics and discussions).

The two Module Parts are self-contained elements, linked by a common theme. 
You must start with Part 1.

Induction 

On joining, you will learn about the structure, content and delivery of the module and evaluate your current skills levels.
You will also explore our VLE, called Blackboard. This is interactive platform that enables you to work online with your Focus Group. Blackboard is used for all communications and delivery of the module, so it important to learn how to use it, especially if you have little or no experience of working with VLEs. 

Your Focus Group will consist of 5-8 participants from different linguistic and cultural contexts, enabling you to compare and contrast practices and professional issues in the translation industry across the world. The wide cultural perspective is central to gaining an informed knowledge of the industry as a whole, and to participants’ personal and professional development.

Each Focus Group starts the module together with the Induction Unit and progresses synchronously through the module on a Unit-by-Unit basis. 
Support

Learning support is provided via Blackboard through an E-Tutor. Participants post questions, which are answered by the E-Tutors.  
Technical assistance is available through a member of staff on the Blackboard/Online Learning Team.

Community of practice

The TransCPD suite of courses reflects the “community of practice” principle, based on a group of professionals working together in a VLE to achieve a set of learning outcomes relating to specific aims.
Evaluation

The study and activities that you engage in are intended to help you progress through the module by developing: 

1. A greater understanding of the professional translation environment; 

2. The ability to articulate ideas working both independently and with others;

3. The capacity to retrieve and apply information obtained from resources; 

4. An awareness of your own skills and needs. 

At the end of each Module Part you will need to submit an E-Portfolio containing evidence of the activities you have engaged in. This will typically include: tests, worksheets, notes, blogs, contributions to wikis and other module materials you have created as part of your study and activities. The E-Portfolio will be evaluated by the Tutor Team. You will successfully complete a Module Part if you can provide evidence that you have carried out the tasks set within the timescales and to a satisfactory standard. Following evaluation, your E-Portfolio will be returned to you with comments.

On successful completion of a Module Part, you will receive a Letter of Completion on headed paper from the University of Westminster, confirming your completion of the Module Part and your successful evaluation. The module is not credit-rated and the letter is not a certificate of studies awarded by the University; however, it confirms that you have followed a course of study through the University successfully, and can be used to evidence your CPD.
Part 1 is currently available. Part 2 is in preparation.
Part One Descriptors
Induction Unit

· Introduction

· Study skills (learning skills and ICT)

1: Skills and training

· Skills sets for translators

· Training and CPD 
Unit 1 involves reading, reflecting and evaluating skills levels and contributing to collaborative work.  You will also examine translator CPD and the implications for your own personal and professional development.
2: The translation market

· How the market works

· What the market wants

Unit 2 explores the development of the global and local translation market/s. You will also find out what translation companies expect from their translators and what implications there are for your career path.
3: Resources for translators Part 1
· Terminological sources and corpora
· Model texts and glossaries
Unit 3 covers corpora, register and model texts, using text analysis and model texts to act as templates and/or term-banks for your translations. 
4: Resources for translators Part 2

· Machine Translation

· Translation Memory
Unit 4 looks at translation tools: Machine Translation compares and contrasts two products, while the Translation Memory section involves evaluating selected tools online and contributing to a wiki on these products.
5: Business skills for translators
· Setting up your business
· Marketing your services online

Unit 5 Here you will be looking at business skills for translators. You will identify and cost the resources needed to set up as a freelance translator and find out how to set up a translation business in your country. You will also reflect on marketing your services.
Part 2 (currently in preparation) will focus on the role of professional associations, professional conduct, working with translation companies, advanced resources and quality issues.
APPLICATION PROCESS
To request an application form, please email Stella Cragie at S.Cragie@wmin.ac.uk
The next start date for Part 1 of The Translation Profession will be 10th May 2010.

The fee for Part 1 is £300. Payment is available online via a secure link.
